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Letter to User

Included with this report are the financial statements for September,
2014. As disclosed in the report, during September, 2014 the Parish
operated well within its allowable budget parameters with regards to
operational expenses. The optimum level of monthly expenditures as a
percentage of budgeted expenditures through September is 75%. The
overall rate of actual expenditures, as a percentage through September,
2014, is 63.44% which results in a “favorable vanance of 11.56% below
budgeted amounts.

The Parish Admmnstratlon and the Flnance Department continually
monitor and review the spending activities of the various governmental
departments to assure that they remain in acccrdance with budgeted
amounts. Any depaftments whose rate of spending appears to jeopardize
their annual allotted budgeted amount is contacted to analyze their
situation to see what, if any, corrective action can be undertaken to
preserve funding tthYOUQhO‘UI ;me":end ofrthe ‘?current ye,ar,{r

Overall 2014 budgeted revenues reﬂect a low to moderate increase
over 2013, with the most notable increase attributable to Sales Tax
revenue. Actual Sales Tax collectrons through October (for August) are
substantla!ly in line with 20145 pro;ected amounts, and as of current, are
showing a shght uptick. ;

The 2015 Budget Hearings are scheduled for the week of October 27-
31. New to this years budget is violation assessments have been placed on
the annual Ad Valorem tax bills. This will tend to increase compliance with
code enforcement and enhance the quality of life for our citizens. We are
also including for the first time a budget for the Assessor in accordance
with the requirements of LA Revised Statutes. The 2015 Budget process
will present challenges that will be overcome through coordination of the
Administration and the Council. his pace, we will build up reserves to
promote long-term sustainability.

Thank you

Ross Gonzales
Director of Finance
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