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Letter to User

Included with this report are the financial statements for September,
2013. As disclosed in the report, the Parish is continuing to operate within
its allowable budget parameters with regards to expenses as of 9/30/13.
The optimum level of monthly expenditures as a percentage of amounts
budgeted through September is 75%. Substantially all departments are
operating within budget constraints.

The Parish Administration and the Finance Department continually
reviews the spending activities of the various governmental departments to
assure that they remain in budget. If we have no unforeseen
contingencies, expectations are that the Parish should remain in budget for
the entire fiscal period and close out 2013 with a slight surplus in Fund
Balance.

A review of governmental revenue receipts indicates that Sales Tax is
continuing to trend upward. The 2013 amended budget reflects an
increase in Sales Tax revenue. The increased funding will be partially
utilized to offset expense variances such as sanitation and general fund.
Any excess surplus in the Sales Tax Fund will also be utilized to replenish
other deficit fund balances.

The Finance Department is currently working on 2013 budget
amendments and the preliminary 2014 budget to further provide insight
into current year operations as well as expected activity for the following
year. The 2013 amendments and the proposed 2014 budgets were
introduced in September 2013.

Thank you

Ross Gonzales
Director of Finance




St. Bernard Parish Government September 2013
PERCENTAGE BUDGET UTILIZED YTD

YTD Actual Annual
IGENERAL FUND 9/30/2013 Budget l % used l
Parish Council 351,431 597,750 58.7923%
Administration Cable 90,455 158,700 56.9975%
JPs and Constables 221,315 351,050 63.0437%
Office of Motor Vehicles 28,132 36,700 76.6540%
Registrar of Voters 48,478 68,000 71.2912%
Administration 678,116 1,027,950 65.9678%
Legal - Administration 349,350 524,850 66.5619%
 Grants - Administration . 10360 43200 246.6667%
Purchasing - Administration 110,033 163,800 67.1752%
Resident Services - Admin 253,275 425,100 59.5801%
. IT-Administration 567104 653800  867397%
Finance 812,481 1,339,450 60.6578%
Personnel HR 112,227 145,000 77.3979%
Parish Coroner 82,079 108,800 75.4403%
New Jail 851,042 1,068,900 79.6185%
Recovery 495,309 923,050 53.6600%
Office of Emergency Prep 329,708 172,250 191.4125%
Animal Control 305,775 395,000 77.4114%
Government Complex 505,893 699,800 72.2911%
Economic Development 206,250 150,000 137.5000%

Total General Fund 6,408,813 9,014,150 71.0973%

YTD Actual Annual
|SPEC1AL REVENUE FUNDS 9/30/2013 Budget ‘ % used I
Civic Auditorium 172,854 346,850 49.8354%
Criminal Court 53,600 269,750 19.8703%
Fire Department 5,907,741 10,122,350 58.3633%
Council on Aging 411,518 362,650 113.4753%
Community Development 1,535,879 1,904,100 80.6617%
Recreation 1,309,111 3,421,950 38.2563%
Public Works 2,720,356 4,577,350 59.4308%
Road Lighting 561,749 776,550 72.3391%
Sanitation 3,435,049 4,797,850 71.5956%
Health 46,097 101,900 45.2375%
Communications 217,307 376,650 57.6947%
Housing and Redevelopment 4,486,251 5,887,200 76.2035%
UMTA 496,469 1,297,450 38.2650%
Deputy Witness 64,125 95,600 67.0764%

21,418,106 34,338,200 62.3740%

WATER & SEWER |

3,787,992 5,409,200 70.0287%

August Percentage estimate should be @ 75%
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