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Letter to User

Included with this report are the financial statements for June, 2013. The
continuing goal of the Finance Department is to provide the users’ of these
financial statements the most accurate and usable monthly financial
information possible.  We will continue to make revisions to the
appearance and presentation of the Parish financial reports until we reach
a presentation level that most effectively conveys the financial condition of
Parish government. This month we are again including a line item detail
report of notable budget variances. A new inclusion is the collections of
current year sales tax amounts as well as projected collections through the
remainder of the year.

As demonstrated in the report, the Parish is currently operating within its
allowable budget parameters with regards to expenses as of 6/30/13. The
optimum level of monthly expenditures as a percentage of amounts
budgeted through June is 50%. Substantially all departments are
operating within budget constraints. The Finance Department and the
Administration work diligently to assure that the various governmental
departments remain in budget. We will continue to monitor daily
expenditures to assure budget compliance. If we have no unforeseen
events, expectations are that the Parish should remain in budget for the
entire fiscal period.

As discussed in previous month’s statements, the process of borrowing
anticipated revenue to fund the Fire Department operations and general
operations has been completed. The borrowed funds are maintained in
interest bearing accounts and will only be drawn upon as needed.

We are nearing completion of the 2012 external audit. The report is
expected out by the end of July. I would like to thank our Auditors,
Postlethwaite and Netterville as well as our Department of Finance for all of
the hard work and dedication that has gone into this year’s audit process.

Thank you

Ross Gonzales
Director of Finance




PTD Actual Annual
{GENERAL FUND 6/30/2013 Budget I % USED ]
Parish Council 245,242 597,750 41.0275%
Administration Cable 58,785 140,900 41.7211%
JPs and Constables 148,145 351,050 42.2005%
Office of Motor Vehicles 30,302 36,700 82.5668%
Registrar of Voters 33,672 68,000 49.5176%
Administration 442222 1,027,950 43.0198%
Legal - Administration 250,602 496,350 50.4890%
Grants - Administration 13,493 4,200 321.2619%
Purchasing - Administration 73,007 163,800 44.5708%
Resident Services - Admin 164,103 410,100 40.0154%
IT - Administration 410,810 653,800 62.8342%
Finance 717,608 1,317,550 54.4653%
Personnel 73,669 145,000 50.8062%
Parish Coroner 40,844 108,800 37.5404%
New Jail 554,861 1,068,900 51.9095%
Recovery 336,937 923,050 36.5026%
Office of Emergency Prep 274,270 307,900 89.0776%
Animal Control 172,185 395,000 43.5911%
Government Complex 303,328 699,800 43.3450%
Economic Development 168,750 150,000 112.5000%
Total General Fund 4,512,835 9,066,600
PTD Actual Annual
ISPECIAL REVENUE FUND 6/30/2013 Budget f % USED l
Civic Auditorium 137,622 346,850 39.6777%
Criminal Court 22,557 269,750 8.3622%
Fire Department 3,694,005 10,122,350 36.4936%
Council on Aging 411,518 362,650 113.4753%
Community Development 841,443 1,355,050 62.0968%
Recreation 879,014 3,406,550 25.8036%
Public Works 1,847,812 4,366,645 42.3165%
Road Lighting 379,990 726,550 52.3006%
Sanitation 2,224,860 4,238,200 52.4954%
Health 36,648 101,900 35.9647%
Communications 147,221 376,650 39.0870%
Housing and Redevelopment 3,061,284 5,882,200 52.0432%
UMTA 302,836 1,297,450 23.3409%
Deputy Witness 43,950 95,600 45.9728%
14,030,760 32,948,395
PTD Actual Annual
lWAT ER & SEWER 6/30/2013 Budget l % USED I
Water and Sewer 1,425,000 2,885,850

June Percentage estimate should be @ 50%




Discussion of Budget Variances

A thorough review of the June, 2013 Statement of Revenue and
Expenditures has compelled the need to discuss the following (material)
budget to actual variances:

Council salary amounts are tracking below budgeted amounts by @ 33% as a result of
vacancies in new Council administrative positions. Once the positions are filled, the
salary budget will return to required amounts.

IT Administration professional services are presently at 106%. Budget amendments
are necessary to continue to fund professional services at the current level,

All Budget revenues such as: Severance tax, Video Poker, Cable Franchise Fees, etc. are
being received within budgeted amounts.

The Finance Department /s 4.5% over budget as of June 30, 2013. This is a result
of a $60,000 payment of a Revenue Anticipation Loan from 2012 due and payable in
2013.

Jail expenses have been verified to be within budget at the present time. All invoices
relating to prisoner housing have been recorded. Management expects some significant
repair and maintenance requirements in the near future.

Recreation s substantially under budget at 25.8% as a result of a grant of $1,000,025
of unexpended capital improvement grants.

Road Lighting electrical costs for street lighting are over budget by $30,925. This s a
5% variance which will be monitored over the next several periods. A budget
amendment may be needed for additional costs.

The financial statements are presented on a modified accrual basis, including monthly
accruals of payroll as requested. Any additional questions regarding these financial
Statements should be directed to my office at 504-278-4200.
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