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Letter to User

The St. Bernard Parish Government Finance Department is sincerely
dedicated to providing the users of these Financial Statements with accurate
and informative information regarding the financial status of parish
government as of 3/31/2013.

In an attempt to meet this objective, we have included a few format
revisions to the monthly statements. Monthly statements will now routinely
include a Table of Contents, this Letter to User, a statement of budget
variance summary by department exhibiting percentage utilization, a narrative
of significant budget variances, and financial data by: current period actual,
year to date actual, and total revenues and expenditures. The monthly
financials will also include budgetary variances by: current period actual, year
to date actual, and indicate annual total budget as well as remaining budget
for the year presented.

A review of the components listed above and contained herein should
present a reasonable picture of the financial status of SBPG for the period
stated on the Financial Statements. We will continually amend the format and
presentation of the financial statements in a consistent effort to improve the
transparency and quality of financial information required to be presented to
the citizens of St. Bernard by the Parish charter.

A special financial note should be made regarding the 2013 Parish
Budget. A large majority of the 2013 budget revenues (approximately $10
million dollars) is based on ad valorem taxes, which are not to be collected
until January, 2014. Therefore, administration must develop a cash
management plan to off-set the delay in cash receipts. The Parish must
basically “front” the cash, cash we currently do not have, until collections are
received in 2014. Based on these constraints, Administration has begun the
negotiations, with Council approval, to secure Revenue Anticipation Loans.

Therefore, Administration, with the assistance of the Council, will utilize
the Revenue Anticipation “lines of credit” to manage the cash flow of daily
operations and ad valorem receipts. These lines of credit will be repaid ‘in full’
. in January, 2014 upon collection of the ad valorem taxes.

If you have any questions regarding the monthly financial statements or
Finance in general, please feel free to contact my office at (504)-278-4200.
Thank you.

Department of Finance



PERCENTAGE BUDGET UTILIZED YTD

March 2013
|GENERAL FUND |
Parish Council 88,386 597,750 14.7864%
Administration Cable 30,043 140,900 21.3222%
JPs and Constables 72,384 351,050 20.6193%
Office of Motor Vehicles 9,176 36,700 25.0027%
Registrar of Voters 16,447 68,000 24.1868%
Administration 241,779 1,027,950 23.5205%
Legal - Administration 131,848 491,350 26.8338%
Grants - Administration 43,972 4,200 1046.9524%
Purchasing - Administration 40,951 163,800 25.0006%
Resident Services - Admin 76,396 410,100 18.6286%
IT - Administration 163,451 653,800 25.0002%
Finance 380,877 1,317,550 28.9080%
Personnel 29,317 145,000 20.2186%
Parish Coroner 19,495 108,800 17.9182%
New Jail 123,884 1,068,900 11.5899%
Recovery 146,963 923,050 15.9215%
Office of Emergency Prep 164,429 307,900 53.4034%
Animal Control 78,960 395,000 19.9899%
Government Complex 138,622 699,800 19.8088%
Economic Development 131,250 150,000 87.5000%
Total General Fund 2,128,630 9,061,600 | 23.4907% |
[SPECIAL REVENUE FUND
Civic Auditorium 43,855 346,850 12.6438%
Criminal Court 2,633 50,000 5.2660%
Fire Department 1,844,770 10,122,350 18.2247%
Council on Aging 405,040 362,650 111.6890%
Community Development 181,549 1,155,050 15.7178%
Recreation 382,578 3,226,780 11.8563%
Public Works 830,818 4,358,685 19.0612%
Road Lighting 199,330 726,550 27.4351%
Sanitation 1,091,110 4,238,200 25.7447%
Health 20,398 101,900 20.0177%
Communications 70,314 376,650 18.6683%
Housing and Redevelopment 1,492,200 5,882,200 25.3681%
UMTA 117,684 1,297,450 9.0704%
Deputy Witness 15,400 95,600 16.1088%
6,697,679 32,340,915 | 20.7096% |

March Percentage estimate should be @ 25%



Discussion of Budget Variances March, 2013

A thorough review of the March 2013 Statement of Revenue and
Expenditures has compelled the need to discuss the following (material) budget
to actual variances:

Council salary amounts are tracking below budgeted amounts by @ 5.5% as a result of
vacancies in new Council administrative positions. Once the positions are filled, the salary
budget will return to required amounts. Dues and Subscriptions are at 90% of budget as a
result of Policy Jury Association fees being paid in full. Another note is election expense of
$19,745 for local recent election has the budget at 70% usage.

Administration - Liability and public official insurance policies expenses have been
adjusted to reflect prepaid expenses. The line item is within budget.

The Grants Department budget variances remain as administration reviews salary
transfers. The variance will be resolved when the salaries are transferred to the appropriate
grant cost centers.

IT professional services are @ 18% above budget YTD. The line item will be reviewed
monthly.

All major General Fund revenues such as: Severance tax, Video Poker, Cable Franchise
Fees, etc. are being received within budgeted amounts.

New Jail expenses are shown at 11.5899% well below budget anticipation. This is a result
of not receiving 2013 prisoner occupancy bills from the Jail. Finance is reviewing the issue
with jail officials. The bills will be booked in April. Otherwise, the Jail budget is within
standards.

Civic Auditorium, Fire and Road budgets are all within reasonable and anticipated budget
estimates.

Council on Aging has an expense variance as a result of transfers of their ad valorem
taking place for 2012 and 2013.

The Recreation Department is running YTD negative variances in several areas including:
R &M Machinery, Officials- games, Team expenses and fees. Spending will need to be
adjusted to remain in budget compliance.

The Sanitation Budget is currently tracking within the budget adopted in 20135.

Road Lighting electrical costs are slightly above projected costs as there has been a recent
push to bring all road lighting up to standards. The matter will be tracked in the upcoming
months.

The financial statements are presented on a modified accrual basis, including monthly
accruals of payroll as requested.
_C_
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