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Letter to User

Included with this report are the financial statements for February,
2014. As disclosed in the report, during February, 2014 the Parish
operated within its allowable budget parameters with regards to
operational expenses. The optimum level of monthly expenditures as a
percentage of budgeted expenditures through February is 16.67%.
Substantially all departments have operated within budget constraints with
the exceptions of the Departments of Finance and Fire. The reason for
these substantial departures in excess of the expected percentage amounts
is a result of the repayment in February, 2014 of the Revenue Anticipation
Loans that were borrowed in 2013. These loans flowed into Fund Balance
at the end of 2013. Therefore, the repayment of these loans in 2014 will
flow out and bring the Fund Balance back to its pre—loan level.

The Parish Administration and the Finance Department continually
monitor and review the spendmg activities of the various governmental
departments to assure that they remain in accordance with budgeted
amounts. Revenues collected in the beginning of 2014 that relate to
revenues eamned and projected in 2013, i.e. Ad valorem Tax, are
substantially in hne with their pro)ected amounts |

The 2014 adopted budget as it relates to expendltures is
substantially the same as 2013 amounts. 2014 revenues reflect a low to
moderate increase, w:th the most notable increase attributable to Sales
Tax revenue. -

An ordinance has been‘“adopted ;authorizmg the issuance and sale of
$2.2 million of limited tax certificates of indebtedness (bonds) which will
allow the Fire Department to go out and purchase fire equipment.

The Finance Department has substantially begun the process of the
closing of 2013’s books in anticipation of the start of the 2013 Audit. We
anticipate all year-end audit procedures and reporting to be completed in a
timely manner.

Thank you

Ross Gonzales
Director of Finance




St. Bernard Parish Government February 2014

PERCENTAGE BUDGET UTILIZED YTD

YTD Actual Annual
GENERAL FUND 2/28/2014 Budget % used
Parish Council 54,066 377,030 9.3697%
Administration Cable 19,842 165,500 11.9891%
JPs and Constables 58,156 335,150 17.3522%
Office of Motor Vehicles 11,379 83,822 13.5752%
Registrar of Voters 11,118 67,680 16.4273%
Administration 106,120 960,930 11.0435%
Legal - Administration 59,505 602,330 9.8791%
Purchasing - Administration 27,330 178,050 15.3496%
Resident Services - Admin 73,596 486,280 15.1345%
IT - Administration 90,025 558,330 16.1240%

Ethics Board - Administration - 24,000 0.0000%
Personnel HR 11,565 139,680 8.2796%
Parish Coroner 20,561 86,880 23.6660%
New Jail 158290 1,171,200 13.5152%
Recovery 116,234 731,230 15.8957%
Office of Emergency Prep 35,290 225,160 15.6733%
Animal Control 60,425 439,600 13.7455%
Government Complex 119,749 760,280 15.7506%
Economic Development - 150,000 0.0000%
Total General Fund 4,526,741 12,682,712 35.6922%
YTD Actual Annual
SPECIAL REVENUE FUNDS 2/282014 Budget % used
34th Judicial Court 322,228 2,235,500 14.4141%
Civic Auditorium 26,313 201,200 ! 13.0780%
Criminal Court 219.987 | 12.6098%
Fire Departmen 15184639 3593%
Council on Aging , 337,150 0.5374%
Community Development 155,165 2,092,930 7.4138%
Recreation 261,668 1,693,756 15.4490%
Public Works 573,400 3,920,749 14.6248%
Road Lighting 118,322 803,550 14.7249%
Sanitation 739,326 4,979,572 14.8472%
Health - 100,700 0.0000%|
Communications 45,337 385,150 ]1.7713%‘37”_ }
Housing and Redevelopment 1,012,502 5,993,504 16.8933%
UMTA 83,151 881,975 9.4278%
Deputy Witness - 95,600 0.0000%
10,691,612 36,890,462 28.9820%
TER & SEWER
- 1443156 | 242864%

February Percentage estimate shonld be (@ 16.67%
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