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Letter to User

Included with this report are the financial statements for October, 2014. As
disclosed in the report, during October 2014 the Parish operated well within its
allowable budget parameters with regards to operational expenses. The optimum
level of monthly expenditures as a percentage of budgeted expenditures through
October is 83.33%. The overall rate within the General Fund of actual
expenditures, as a percentage through October 2014, is 76.89% which results in a
favorable variance of 6.44% below budgeted amounts.

The Finance Department has been working on revamping the monthly
financial statements to better service the Council and the general public. We have
added summary pages by cost center to facilitate the use of these Financial
Statements. All cost centers can now be reviewed in a single line item in this
summary. Questions related to any cost center are available in the attached detail
Finance’s goal is to provide pertinent information that is consistent in presentation
in a format comparable to our annual audit.

Also included in our new format is the 2014 Sales Tax Projections (Chart ii) -
which are comparable to the original 2014 operating budget projections (.07%
deviation currently).

The Parish Administration and the Finance Department continually monitor
and review the spending activities of the various governmental departments to
assure that they remain in accordance with budgeted amounts. Any departments
whose rate of spending appears to jeopardize their annual allotted budgeted amount
is contacted to analyze their situation to see what, if any, corrective action can be
undertaken to preserve funding throughout the end of the current year.

The 2015 Annual Capital & Operating Budget Hearings have concluded, and
Finance is presenting the introduced, balanced Budget to Council for the first
meeting in December, 2014. At the request of Council, all positions are now included
within the content of the budget.

A spending freeze has been placed into effect in recent weeks which will help
with providing proper cutoff between 2014 & 2015, reduce the potential of deficit
spending, and assist in the 2014 Closing Budget, which will be proposed in the next
few weeks.

Thank you
Fisu Bl

Ross Gonzales
Director of Finavice




ST. BERNARD PARISH GOVERNMENT
2014 SALES TAX PROJECTIONS
OCTOBER 2014

I
i

ST BERNARD PARISH GOVERNMENT

ACCRUAL BASE SALES TAX PROJECTION

2014 !
2012 & 2013 Average Receipts of Sales Tax
2008, 2009, 2012
GENERAL SALES TAX SANATATION WE&S 1/2 SALES TAX TOTAL ACTUALSALES TAX | |% of Total Collected Running Total 1% of Total Collected
AN 705,513.83 235,216.28 233,907.30 1,174,637.40 6.81% 6.81% 0.00%
FEB 734,713.90 244,304.64 243,640.67 1,223,259.20 7.09% 13.89% 0.00%
MAR 946,727.80 315,575.77 314,311.78 1,576,615.34 9.14% 23.03% 0.00%
APRIL 857,083.17 285,694.40 284,430.43 1,427,208.00 8.27% 31.30% 0.00%
MAY 970,171.67 323,390.57 322,12659 | 1,615,688.83 9.36% 40.66% 0.00%
JUNE 847,322.12 282,440.70 282,440.71 1,412,203.52 O Tsas% 48.84% 0.00%
JuLY 793,062.51 264,354.42 264,354.43 1,321,771.36 7.66%  56.50% 0.00%
AUG 845,445.03 281,814.91 276,549.44 1,403,809.37 8.13% 64.64% 0.00%
SEPT 928,232.44 309,410.82 309,410,83 1,547,054.08 8.96% 73.60% 0.00%
ocT 1,004,156.59 334,718.87 334,718.87 1,673,594,32 9.70% 83.30% 0.00%
NOV 793,037.11 264,345.76 264,345.76 1321,728.63 7.66% 90.96% 0.00%
DEC 936,300.31 312,101.20 312,100.39 1,560,501.90 9.04% 100.00% 0.00%
Actual 10,361,766.45 3,453,968.32 3.442,337.17 17,258.071.93 100.00% 0.00%
2014 Actual Receipts of Sales Tax
GENERAL SALES TAX SANATATION WES 1/2 SALES TAX TOTALACTUAL SALES TAX | |% of Total Budgeted | Running Total -
JAN 778,106.29 259,368.78 259,368.78 1,296,843.85 8.97% 8.97%
FEB 885,323.67 295,107.89 295,107.89 1,475,539.45 10.20% 19.17%
MAR 1,044,159.20 348,053.07 348,053.07 1,740,265.34 12.03% 31.20% ]
APRIL 999,424.64 333,141.55 ) 333,141.55 1,665,707.74 11.52% a2
MAY 947,836.90 315,945.65 315,945.65 1,579,728.20 10.92% 53.64%
JUNE ) 929,584.97 309,861.67 309,861.67 1,549,308.31 10.71% 64.35%
JULY 976,350.12 325,450.05 325,450.05 1,627,250.22 11.25% 75.60%
AUG 1,173,895.12 391,298.38 391,298.38 1,956,491.88 13.53% 89.12%
SEPT 943.92041 54013 31464013 1,573,200.67 10.88% ~100.00%
oct N - 0.00% 100.00%
NOV - 0.00% 100.00%
DEC E 0.00% 100.00%
Actual 8,678,601.32 2,892,867.17 2,892,867.17 14,464,335.66 100.00%
Original Budget 11,800,000.00 4,034,842.00 3,772,96400 1 | $ 19,607,806.00 .
Calculation of Subsequent Month Accrual
FUND 050 064 a9 Total )
SALES TAX ACCRUAL
Original Budget 11,800,000.00 4,034,842.00 377296400 | | $ 19,607,806.00
Estimated Total 11,791,293.68 3,930,431.31 3930,431.311 | S 196521631, | 0
Difference (8,706.32) (104,410.59) 157,467.31 | |$ 44,350.31
Projection Perc. 0.07% “2.59% 417% 0.23%
October Estimate. 1,143,455.78 381,151.94 381,151.94 | | 1,905,759.65
Total W/ Estimate & Audits | 9,822,057.10 3,274,019.11 3,274,019.11 1 | $ 16,370,095.31
Per G/L {10/1/14 balance of 4003 8,807,362.45 | | 2,935,787.56 2,935,787.56 | | $ 14,678,937.57
Difference 1,014,694.65 33823155 33823155 | 1,601,157.74
9,822,057.10 3,274,010.11 | 3,274,019.11

COLLECTION FEE ACCRUAL i
October Estimate. 91,476.46 30,492.15 15,246.08 137,214.69 ]
Total W/ Estimate B 785,764.57 261,021.53 | 130,960.76 1,178.646.86
Per G/L {balance of 500405) | 704,589.00 | | 234,863.01 | | 117,431.50 1,056,883.51
Difference 81,175.57 27,058.52 13,529.26 121,763.35 Total per journal entries

785,764.57 [ | 261,921.53 [ | 130,960.76 | 1,812,921.09 |

[y
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2:51 PM St Bernard Recreation Complex Inc
11121114 Profit & Loss

Accrual Basis October 2014

Ordinary Incomel/Expense
Income
Sales
Concession
adult league
recreation
tournament

Total Concession

Facility Rental
Hall of Fame
Facility Rental - Other

Total Facility Rental
Leagues

Total Sales

Total Income

Expense
Bank Fees
Festivals
League Expense
Adult Coordinator
Security

Total League Expense

Materials
Operating Expenses
concession manager
Concession Product
Concession Workers
adult league
recreation
tournament
Concession Workers - Other

Total Concession Workers

Events
Insurance & Liability
Licenses and Fees
Sales Tax
Penalties and Interest
Sales Tax - Other

Total Sales Tax

tournament manager
Tournament Workers

Total Operating Expenses

SBPG Recreation
Payrolt
Uniforms

Total SBPG Recreation
Umpire Fees

Total Expense

Net Ordinary Income

Oct 14

1,988.10
17,381.79
13,741.07

"""" 33,110.96

2,500.00

8,250.00
10,7560.00
300.00

44,160.96

44,160.96

3.00
400.00

640.00

480.00
1,120.00
709.19

1,184.00
13,259.44

256.00
1,454.00
1,408.50
3,723.50

6,842.00

191.58
5,618.50
560.00

290.00
22,799.92

23,089.92

1,202.50
880.00

52,828.94

214.50
68.20

282.70
165.00

56,498.83

-11,337.87

Page 1



2:51 PM St Bernard Recreation Complex Inc

11121114 Profit & Loss
Accrual Basis October 2014

QOct 14

Other Income/Expense
Other Income
Interest Earned

13.94

Total Other Income

13.94

Net Other Income

13.84

Net Income

-11,323.93

Page 2



2:57 PM St Bernard Recreation Complex Inc

11721114 Balance Sheet
Accrual Basis As of October 31, 2014

ASSETS
Current Assets
Checking/Savings
Checking Acct Complex Inc

St Bernard Recreational Complex

Total Checking/Savings

Accounts Receivable
Accounts Receivable

Total Accounts Receivabie
Total Current Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Sales Tax

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

43,804.55
15,085.00
58,999.55

43,281.50
14,835.14

' 58,116.64

58,524.55

Page 1



10:59 AM
11/18/14
Accrual Basis

Cultural Center, Inc.
Profit & Loss

January through October 2014

Ordinary income/Expense

income

501
505

- General Revenues

- Rental Fees

50501 - Rental Fees - Auditorium

50502 - Rental Fees - Grand Ballroom
50503 - Rental Fees - South Ballroom
50504 - Rental Fees - North Ballroom

50505 - Rental Fees - Kitchen
50506 - Rental Fees - 1st Balcony
50507 - Rental Fees - Extension
50510 - Rental Fees-Other

505 - Rental Fees - Other

Total 505 - Rental Fees

515 -
520 -
525 -
526 -
535 -
540 -
550 -
560 -
570 -
575 -
580 -

Food & Beverage Package Fees
Liquor/Beverage Fees Charged
Cash Bar Fees Charged
Concession / Bar Sales
Cleaning Fees Charged
Police/Security Fees Charged
Production Manager Fees Charged
Contract Labor Fees Charged
Bartender Fees Charged

l.abor Fees Charged

Sound & Lights Fees Charged

Total Income

Cost of Goods Sold
50000 - Cost of Goods Sold

610 -
620 -
635 -
640 -
650 -

660

680

Food Purchases

Liquor Costs

Cleaning Expense
Police/Security Expense

Production Manager Expense

- Contract Labor Expense
670 -
675 -

Bartender Expense

Labor Expense - Extension

- Sound & Lights Expense
690 -

Recreation Concession Workers

Total COGS

Gross Profit

Expense

Jan - Oct 14

175,122.95

45,870.00
11,464.00
3,125.00
12,770.00
1,460.00
4,595.00
9,791.00
6,897.52
3,102.50
99,175.02

10,683.00
1,000.00
3,728.00

61,000.97
8,125.00
8,190.00

500.00
1,435.00
194.40
2,395.00
250.00

371,799.34

-10.20
29,651.15
17,522.43
15,440.82
20,845.50

3,295.11
27,201.15
17,349.86

104.00

250.00

110.00

131,7568.82

240,039.52

Page 1 of 2



10:59 AM
11/18/14
Accrual Basis

665

66900 - Reconciliation Discrepancies

706
712

716 -

719

724 -
734 -
736 -

738
741
743

753 -
754 -
756 -
757 -
765 -

773

775 -

777
780

795 -

798

Cultural Center, Inc.

- Concession Labor

- Advertising

- Bank Charges
Consuiting Services

- Computer Supplies
Dues & Subscriptions

Insurance - Property

- Linen & Laundry Expense
- Miscellaneous Expense

- Office Expense & Supplies
Personel Expenditures
Pest Control Expense
Refund

Reimbursement

Repairs & Maintenance

- Security Expense
Supplies

- Taxes & Licenses

- Telephone

Utilities

- Waste Disposal

Total Expense

Net Ordinary income

Net Income

Insurance - Workman's Comp.

Profit & Loss
January through October 2014

Jan - Oct 14

1,599.90
0.13
128.06
75.00
14,457.50
266.14
790.00
31,607.25
7,717.20
7.826.56
1,932.16
239.86
41,901.43
2,385.00
2,259.12
318.85
6,780.22
2,491.00
9,542.57
25.00
2,073.75
136,962.37
3,041.42

274,420.49

-34,380.97

-34,380.97

Page 2 of 2



3:00 PM Cultural Center, Inc.

11110/14 Balance Sheet
Accrual Basis As of October 31, 2014
ASSETS
Current Assets

Checking/Savings
105 + Cash In Bank

Total Checking/Savings

Accounts Receivable
119 - Receivables

Total Accounts Receivable

Other Current Assets
110 - Petty Cash Fund
120 - Accounts Receivable-Trade

Total Other Current Assets

Total Current Assets

Fixed Assets
215 - Computer & Accessories

Total Fixed Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
303 - Account Payable

Total Accounts Payable

Other Current Liabilities
304 - Accounts Payable - SBPG

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
410 - Fund Balance
Net income

Total Equity

TOTAL LIABILITIES & EQUITY

Oct 31, 14

60,858.04

60,858.04

1,125.00

1,125.00

24,206.02
-20,466.34

3,739.68

65,722.72

129.44

129.44

65,852.16

-318.82

-318.82

362,197.65

362,197.65

361,878.83

361,878.83

-261,645.70
-34,380.97

-296,026.67

65,852.16

Page 1



